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KAUFFMAN FOUNDATION . January 18, 2005
The new entrepreneurs
Americans over 50
Layoffs, desire for flexibility, tech advances fuel start-ups
A Toom -

SAN FRANCISCO — Entrepreneurship, waning in recent years, F“
is getting a big boost from an unlikely source: older Americans L
starting companies.

Call them grandma-and-grandpop businesses. New research .
shows 5.6 million workers age 50 and older are now self- 2 e o
employed, a 23% jump from 1990. The numbers are expected o~
o tise further 4s baby boomers seek more job security. (N
Americans get older and cheaper technology drives down

start-up costs. \'
The trend challenges conventional wisdom that a ‘)
- o el T y

entrepreneurs are mostly yn:unf, They're just as likely to be
folks like Franny Martin, who launched a Michigan cookie we {leen Blass, USA TODAY
company in 2002 when she was nearly 56

Business is cooking: Franny Martin. 58, started Cookies On Call
Business is hot: She expects $500,000 in revenue this year, two years ago. She sells 47 kinds of chocolate-chunk cookies
nearly triple last year's. “I'm thrilled!” says Martin. a 30-year on her website,
corporate veteran.
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Older Entrepreneurs Start Compames Too
=5 Chris Famell on April 30, 2012
RN DS IS RS OO BT eE 201 2-04- 30 oi0er - e NS UNE~ S LA M- SO TDEN 00

Ul

#

2" behind capitalism's “perennial gale of creative destruction,” in economist Joseph Schumpeter's evocative

Entrepreneurs are the lifeblood of the economy. They're innovators, experimenters, and rizk takers, thedriving force

metaphor. In the American imagination, entrepreneurs are voung and bold. Think Bill Gates of Microsoft and
Michael Dell of Dell creating the personal computer revolution in the 15805 and Mark Zuckerberg of Facebock and
Jack Dorsey of Twitter building social media enterprises in the 2o00s.

There's the rub: America is aging. The leading edge of the baby bch?l generation is already eligible for Social Securitvand
Medicare. Gloomy prognosticators fear the aging population will exert a dampening influence on the economy. The popular
image of older folks is hardly as stalwarts of entrepreneurial ambition and energy. They have a reputation for being set in their
wavs, unwilling to challenge the established order, showing little interest in the latest technologies and organizational ideas,
thinking more about retirement than launching a new venture.

Think again. Although new business formation by the 55 to 64-vear-old age group declined in 2011, its share of entrepreneurs is
up sharply over the past 15 vears—from 14.3 percent in 2556 to 20.g percent in 2011, Business creation was lowest among the
voungest age group, 20 to 34, over the stame period, according to economist Robert W, Fairlie in the Kauffman Index of
Entrepreneurial Activity, 1996-2001, Other data sets come up with a similar story. For example, locking at 2003 Census data, those
65 and over had a total self-employment rate of 26.g percent, calculates Edward G. Rogoff. economist at Baruch College, City
University of Wew York. The comparable figure for those 25 to 34 vears of age iz 7.2 percent.

Numbers like these convince Dane Stangler, researcher at the Kauffman Foundation, that U.5. could be on the “cuspofan
entrepreneurship boom—not in spiteof an aging population but because of it.” Adds Ting Thang, economist at the Jacob France
Institute in the Merrick School of Business at the University of Baltimore: “Older pecple with experience have an entrepreneuria

edge in a knowledge-based economy.”

Take the experience of an entrepreneur such as Mac Lewis. He's chief executive officer and co-founder of FieldSelutions. Working
with a network of more than 27,000 independent contractors the Minnetonka (Minn.) company provides field service technicians
tolarge technology companies throughout Morth America. Lewis started the company in 2006 at age 6o. He had worked at IBM in
various capacities for 14 vears. When he left IBM he created, ran, and invested in a number of high-tech companies, spending the
previous 10 vears before he started FieldSelutions as founder and partner in a venture capital fund. He could easily have retired
and managed his money, but “rather than invest in something, | wanted to get my hand in it," he says. “] decided I liked being in
business better than being on boards.”

Of course. people become entrepreneurs because they want to or because ther have to. The first group tends to build meore durable
enterprises with human resource departments and capital budgets in a wide range of businesses. They'1] attract angel investors
and even venture capital, For example, among U.5.-born tech founders. those older than age 5o numbered more than twice as
many as those vounger than 25, according to a study by scholars Vivek Wadhwa, Richard Freeman, and Ben Rissing, Older
entrepreneurs tend to have an edge in markets where experience and contacts are invaluable. “People with experience know how
to support their customers and how to price their product,” savs Lawis.

5till, many of the startups founded by older entrepreneurs aren't the kind of job-generating gazelles that populate small busines
hotepots such as Silicon Valley, Boston’s Route 128, and the Austin tech hub. Mo, the new companies are better known as
“Cehedule Cs,” businesses established by an aging accountant, alaid-off middle manager turned consultant. or an outsourced
specialist. Thev're sole proprietors with a handful of emplovees at most. The ranks of these establishments swelled along with the
high unemployment rates of the Great Recession, according to studies by Robert W, Fairlie, economist at the University of
California in Santa Cruz. “A basic dividing line is age 50,” says Rogoff. “You lose a good job at age 50, the chances of getting
another is small, so vou do something else—vou start vour own business.”




nniny

npTA

=

.

MY

T P TOun orrgh neoeds aannn

02127 YW NRY¥Im NINT YW BITVIRT INK :’2 11D0I

SENIOR

ENTREPRENEURSHIP

Creativity. Strength. Self-Reliance.

Home Page

About Senior Entrepreneurship Works
Entrepreneurship Education and Training
Resources and Acknowledgements
Celebrating Senior Entrepreneurs
SawySeniors\WWork.com: The Blog

News and Research

Contact

Celebrating Successful Senior
Entrepreneurs

Stories from the Trenches

The following stories capture just a few of the ways in which Senior Entrepreneurs
from across America are solving individual and societal needs by creating individual
and community economic value.

Successful entrepreneurs will share their personal breakthrough stories. We'll hear
about dreams imagined and learn about strategies and solutions that have warked.
and not worked, from real people who've started their own businesses. Their stories
and insights provide inspiration and wisdom seniors new to entrepreneurship will
need to keep focused. to achieve the small early successes that provide the
confidence necessary to move a new enterprise forward.

Judi Henderson-Tewnsend

Manneguin Madness







